
Cellnex has develop robust processes that have resulted in many successful deployments of small cells across different asset owners’ 
portfolios. The processes vary slightly according to the specific technical solution and the type of asset used. It should be noted that much of 
the activity is invisible to the asset owner as we manage all interfaces with the mobile network operator (MNO), street-works contractors and 
other parties. The below process outlines the key elements and touchpoints from an asset owner’s perspective

Our Process

MNO identifies 
demand

Cellnex assesses 
demand & 

requests insight 
from Asset Owner

Cellnex identifies 
any required 
changes (e.g. 

signage)

Design process and 
structural analysis

Pre-installation 
activity & 

scheduling

Installation & 
Commissioning

Small Cell live

Asset owner 
provides insight (if 
any) within specific 

timeline

Asset owner 
agrees required 
changes within 

specific timeline

Asset owner 
notified

This process typically takes 8-12 weeks from demand to installation complete
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